
1 | P a g e  
 

 
 

 

 
Literacy Policy 

 

 

Status 
 

Non statutory 

Authority 
 

Delegated to Headteacher 

Version 
 

V3 
 

Policy Owner 
 

Claire Oliff 

Updated by 
 

Claire Oliff 

Date created/amended 
 

11/08/2019 

Agreed by 
 

Alex Hayes, Headteacher 

Target review date 
 

September 2021 

  



2 | P a g e  
 

Contents 

Aims for our students 

Subject teachers’ role 

Literacy Intervention Stages 

In accordance with the vision of UTCN, the literacy policy has been written to consider the 
wide berth of subjects on offer to students, and the differing aspects of literacy (reading, 
writing and speaking) that are important across our curriculum. 

Aims for our students 

1. Students will be able to access the vocabulary of the UTCN curriculum and beyond with 
confidence, with lessons preparing students to speak and spell the language of their future 
career. 

2. Students will be able to read proficiently, allowing them to access both fiction and non-
fiction texts to build their knowledge of the world they live in. They will be able to apply this 
to different contexts in lessons, including the access of exam questions. 

3. Students will always try to write accurately and with care to improve their written work. 
They will proof read and spell check work before submission and correct work when needed. 
Students will use an appropriate format and structure for the task they are completing. 

4. Students will develop confidence and eloquence when expressing themselves verbally, both 
around the school and in more formal situations. They will build the skills needed to present 
themselves in a professional manner. 

Subject teachers’ role 

1. Teachers will provide students with the vocabulary needed to succeed through the explicit 
teaching of key terminology. Where these key words are spelt incorrectly, teachers will 
underline these errors and use the ‘sp’ key. 

2. Teachers will encourage students to read around their subject outside of the classroom by 
making students aware of some of the different publications and websites that will extend 
their reading and knowledge. Reading for pleasure will be encouraged. Teachers will also 
explicitly teach the reading skills needed to access exam questions in their subject, including 
the meanings and applications of command words. 

3. Teachers will give students time to read and correct their written work, using spell check 
and dictionaries where appropriate. They will encourage students to improve their overall 
written literacy through the application of the marking key in line with the WNA assessment 
policy. Teachers will guide students in the appropriate use of formats and structures for the 
tasks they are completing. 

4. Teachers will help students to communicate in their subject by encouraging academic talk 
within the classroom. They will hold students to account over their expression of their ideas, 
and give them opportunities to practise speaking in formal situations. 
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5. Interventions will be implemented and organised by the Literacy Lead and PP Lead to 
ensure that students with weak literacy make the improvements needed to catch up with 
their peers and access the content of their lessons. 

Marking Key 

Literacy Intervention Stages 

Year 9: July (prior to enrolment) 

•  Students' literacy is tested through the NGRT and PTE tests. Students are placed into 
mixed ability groups for their September start, avoiding a 'sink set', which typically does not 
support students with weak literacy. 

Year 10: Autumn-Spring 

• Upon entry, our students with the weakest literacy (based on the testing data, and 
vulnerable groups- SEN, PP) are placed into intervention with LMO (Tuesday) to build skills 
and confidence. They follow a planned 12 week intervention programme founded in KS2 
writing principles of comprehension, mimicry and independent writing. These are rotated 
termly.  

• The YipiYap programme picks up PP students who are working at grades 3-4. These 
students follow a 6-week programme of 2x30 minute sessions a week, detailed below: 

1. Students are given a basic literacy test comprising of basic language analysis, spelling and 
the use of terminology. This is marked by the YipiYap tutor and moderated by LMO. 

2. Based on the results, and the student’s own input, a tailored plan is put in place. They work 
1-2-1 with the YipiYap tutor who supports them with the analysis of Literature extracts and 
answering exam questions. 

3. At the end of the 6 weeks, the student takes a second similar test to determine their 
progress. The YipiYap tutor also summarises where the student has made specific progress. In 
future sessions, students will also complete a reflection detailing where they feel they have 
made progress. 

Year 10 Summer 

• Students sit their mock exams. These are marked and moderated by the department to 
ensure results are accurate. Appropriate summer holiday homework is set to bridge gaps in 
students’ literacy. 

 

 

• Sp in the margin and word underlined = incorrect spelling  

• C in the margin and letter underlined = capital letter not used/incorrectly used 

• Check in the margin= sentence needs to be checked for grammatical errors 

• For longer pieces of work, // may be added to show where a new paragraph should begin.  
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Year 11 Autumn- Spring 

• Two intervention groups begin in session 6 (Tuesday and Thursday), led by COL. These are 
rotated half termly to focus on all stages of literacy, beginning with the students on the 3-5 
borderline. Sessions focus on the more difficult literacy and analysis skills needed to access 
the exam, based on the students’ mock results and the exam analysis from the summer. 

• Students who cannot attend these sessions for any reason are set the work by COL. This is 
marked and returned each week with WNA tasks to help students improve their literacy. 

• From September 2018, COL will take a form group and spend two mornings a week focusing 
on literacy in the Literature texts. These students are 3-5 borderline.  

• In the Easter break, additional revision sessions will be held with an exam skills focus. 
• Post-Easter, leading up to the exams, lunch time revision sessions will be held to build 

students’ exam confidence and knowledge. 


